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Methodology
A. Benchmarked cases against 

regional destination 
competitors (using TTCI-WEF 
and UNWTO data, Adventure 

� CASE STUDIES
– Bosnia and 

Herzegovinaand UNWTO data, Adventure 
Travel Development Index 
and Doing Business 
Rankings)

B.  Analyzed donor-funded 
programs which enhanced 
institutional capacity to 
develop tourism 
products/services

Herzegovina
– Bulgaria
– Sri Lanka
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WEF Travel and Tourism Competitiveness Index 

� Policy rules and regulations
� Environmental sustainability

� Tourism infrastructure
� ICT infrastructure

Pillars used in TTCI

� Environmental sustainability
� Safety and security
� Health and hygiene
� Prioritization of Travel & 

Tourism
� Air transport infrastructure
� Ground transport 

infrastructure

� ICT infrastructure
� Price competitiveness in the 

T&T industry
� Human resources
� Affinity for Travel & Tourism
� Natural resources
� Cultural resources
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TTCI Ranking for B&H and Selected Competitors 2009
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Source: 2009 Travel & 
Tourism Competitiveness 

Index
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TTCI Ranking for Bulgaria and Selected Competitors 2009
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Source: 2009 Travel & 
Tourism Competitiveness 

Index



TTCI Ranking for Sri Lanka and Selected Competitors  2009 
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ATDI DOING BUSINESS
Bosnia & HerzegovinaBosnia & Herzegovina 110110 116116

Croatia 16 103

Adventure Tourism Development Index &       
Doing Business Report Rankings
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Source: 2009 Adventure 
Tourism Development 
Index and 2009 Doing 

Business Report

Croatia 16 103
Montenegro 83 71

Albania 47 82
BulgariaBulgaria *7*7 *44*44

Croatia 16 103
Romania 11 55

Turkey 14 73
Sri LankaSri Lanka *71*71 105105

Malaysia 159 23
Indonesia 89 122

India 87 133



Highlights: Comparative Enabling Environment 
Rankings with Competitor Destinations

Bulgaria
+ positive external image as 

destination

BiH and Sri Lanka 
- negative external image:  post-

conflict and civil unrestdestination
+ positive internal perception of 

tourism as productive sector
+  ranked higher for 

infrastructure, general 
transport infrastructure and 
price competitiveness   
______________________

=  higher relative tourist arrivals 
and receipts

conflict and civil unrest
- negative internal perception of 

tourism as productive sector
- poorer business enabling 

environments, policy/regulatory 
environments, access to capital, 
and workforce skill levels & devt.      
_____________________

=  lower relative tourist arrivals and 
receipts 8



Comparative Framework for Donor-
Supported Cluster Programs

Life Cycle of Tourism Clusters
� Convening the Cluster and Cluster Building� Convening the Cluster and Cluster Building
� Tourism Cluster Strategy Development
� Tourism Cluster Strategy Implementation
� Financing of Interventions
� Cluster Sustainability/Exit Strategy

9



Convening the Cluster and Cluster Building

� Tourism clusters did not exist prior to  donor-funded 
project; need to educate donors and multi cluster councils 
how tourism differs

� Greater collaboration and confidence built over time 
through experience of working together (e.g. study tours, 
joint initiatives, networking, social interaction)

� Strong champions and industry leaders essential to 
removing barriers and traditional distrust
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Tourism Cluster Strategy Development

� Project staff critical to help cluster benchmark industry 
performance, identify challenges and develop tourism 
competitiveness strategy

� Benchmarking best practices, workshops and events 
proven helpful to focus cluster as they develop strategy

� Strategy development process must be participatory.  
Greater buy-in = greater participation in implementation
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Tourism Cluster Strategy Implementation

� Mixture of donor funded led vs. industry led 
implementation of strategic initiatives

� Types of successful interventions include:  � Types of successful interventions include:  
– upgrading or developing new products/services
– joint policy advocacy initiatives
– joint reform of tourism institutions 
– promotion campaigns for the external market
– Public awareness and  appreciation of tourism as 

productive sector
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Financing of Interventions
� Donor projects provided substantial TA in design and 

implementation as well as small grant programs

� Clusters typically contributed in-kind support (time, � Clusters typically contributed in-kind support (time, 
some resources and cost-sharing, etc.)

� Clusters raised co-financing from other donors, using 
project funds to catalyze other resources

� More mature stages – cluster partners leveraged 
private sector investment  to finance projects
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Cluster Sustainability/Exit Strategy

� Projects helped clusters create sustainability plans 
including creating associations or other apex bodies

� Success of joint interventions helped institutionalize 
cluster commitment and cross-industry collaboration

� Continuity—B&H, Bulgaria, Sri Lanka
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Observations 

� Building cluster cooperation around cross-industry 
initiatives is critical to build confidence, trust, and to 
experience benefits of industry wide collaboration. experience benefits of industry wide collaboration. 

� Improving public awareness of the importance of 
tourism in local populations is central to achieving 
cluster goals.

� Destination management capacity at the local level 
can be a logical evolution of cluster activity 
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Observations 

� Working closely with the public sector to bring them 
in to the cluster is important to working towards 
policy and regulatory reform essential to tourism policy and regulatory reform essential to tourism 
industry growth. 

� Tourism clusters need to develop performance 
monitoring systems. 

� Developing a sustainable tourism cluster takes time 
– it is not a quick process. 
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Some Cautions

� The term “cluster” being replaced in some cases with 
“value chain” in developmental assistance programs 
but are operationally and analytically similar.but are operationally and analytically similar.

� Are cluster initiatives beneficial industry wide and 
sustainable after development assistance funding 
ends.

� Does the cluster approach work better than other 
approaches and can it be replicated
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Research Questions

� What is the role of the media and events in catalyzing 
cluster development  processes? 

� How can we apply new methods like social network 
analysis to cluster development. 

� How best to adapt cluster international  best practices  
to local conditions– observatories & communities of 
practice 
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Arrivals Receipts
Bosnia & HerzegovinaBosnia & Herzegovina 4.94.9 4.74.7

Croatia 1.2 10.5
Montenegro 4.8 12.1

Percentage Changes in Arrivals and Receipts - 2008/2 007 
UNWTO Data
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Source: 2009 Adventure 
Tourism Development 
Index and 2009 Doing 

Business Report

Montenegro 4.8 12.1
Albania n/a 16.8

BulgariaBulgaria 12.212.2 13.713.7
Croatia 1.2 10.5

Romania -5.5 15.6
Turkey 12.3 18.7

Sri LankaSri Lanka --11.211.2 --13.013.0
Malaysia 5.1 5.5

Indonesia 13.2 38.0
India 4.0 16.0


